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critical elements of strategic renewal,
sustainability, and knowledge transfer
specifically within Alternative Cultural
Places (ACPs). It was held in Zagreb,
Croatia and hosted by the partner
organisation Culture Development
Association CDA in their venue - Klub
Moévara, from Dec 4th to 6th 2024.

Kornel Seper’s keynote discussed the
history and evolution of cultural
organization URK (CDA) and Club Moévara.
He described how nationalism in the 1990s
severely impacted youth culture, shutting
down clubs and eliminating support for
independent music and arts. Despite this,
young people across Croatia sought to
rebuild the underground music scene,
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® forming bands, independent labels, and“"

The third Alter-Places workshop explored

fanzines, which became a crucial
alternative media platform for music,
activism, and social issues like
avoiding military service. In 1995, a
group of like—-minded individuals,
including Seper, attempted to establish
a venue for concerts and events but faced
challenges due to the lack of available
spaces. They resorted to using abandoned
cinemas and cultural halls, sometimes
even organizing shows outside Zagreb.
Realizing that formalizing their
activities as an NGO would help with
permissions and organization, they
established UdruZenje za razvoj kulture
“URK” (CDA) and gradually built a
network of supporters.
By 1999, they opened their first club in
a rented private venue. Despite minimal
resources, their DIY approach resonated
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with the community, drawing an
overwhelming crowd on the first
night. This success highlighted the
demand for an independent cultural
space.
Through perseverance and collective
effort, Mo¢vara has now existed for
over 25 years and CDA for almost 30,
significantly shaping Croatia’s
independent cultural landscape.
Their journey from grassroots
activism to becoming one of Croatia’s
longest-running cultural NGOs
showcases the impact of community-
driven initiatives in sustaining
alternative arts and music scenes.
Next, Mirela Travar, a long-time
advocate for independent cultural
spaces and sustainable cultural
policies, reflected on her journey
from grassroots activism to working
with institutional actors.

Mirela Travar highlighted the challenges of cultural policy in Croatia and Southeast Europe,
emphasizing the lack of a solid framework for supporting independent cultural initiatives.
The independent cultural scene in Zagreb emerged in the 1990s, during Croatia’s post—-war

transition to capitalism. The government prioritized privatization, ignoring grassroots
cultural needs.

More recently, the movement has made
structural policy gains. The city of Zagreb,
now led by former activists, introduced
jnstitutional support for cultural )
organizations and established a new pnbhc
institution, New Spaces for Culture, aimed at
decentralizing cultural developmente.
Additionally, plans are in motion i‘or" an
Intercultural Social Center supporting
migrants, asylum seekers, and displaced people
through arts and culture.

Travar reflected on the challenges of
resisting privatization in urban SpaCGS,'
acknowledging that such movements require the
right timing and public sentiment.
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While conditions today are different, systemic
policy changes—1ike stricter ur.ban planning
1aws—have made it harder for pr.lvate
snvestors to seize public Jand without
accountability. )
activists facing similar struggles in
cities like Vancouver, sustained advocacys .
coalition—-building, and leveraging mo.ments o
public dissatisfaction are key strategies.
While these fights are exhausting,
transformative change is possible, as
demonstrated by Zagreb’s journey from
resistance to governance.












